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» To always deliver quality work

» To simplify code at every turn

» To attack code the team fears most

» To make architectural corrections

» To throw away unneeded code and tests

» To be transparent, whether favorable or not
» To take credit only for complete work

Cowardly Lion: As long as I know myself to be a coward, I shall be
unhappy.



Card 6—COURAGE

To always deliver quality work Even when pressure mounts, never discard the
practices needed to deliver quality code. See Card 13, Don’t Get Too Deep in
Technical Debt.

To simplify code at every turn Simple code reads faster and more clearly,
which leads to fewer defects and more fluid development. Simplifying is
investing in speed of development.

To attack code the team fears most Fear of breaking ugly code makes a team
dread changes instead of embracing them. Empower your team by getting
that code under control.

To make architectural corrections Systems may outgrow early architectural
decisions. It takes courage to undertake changes that will affect existing
code, even if the change is clearly for the better.

To throw away tests and code Often the best results are produced by discarding
a poor solution and reworking it. It takes far less time than you think.

To be transparent, whether favorable or not If you “color” your reports about
status, progress, or quality, you contribute to ill-informed decision making.

To take credit only for complete work Incomplete work provides no business
value! Don’t rationalize calling it “done” for status tracking purposes.

THE IDEA

)



The Pragmatic Bookshelf

The Pragmatic Bookshelf features books written by developers for developers. The titles continue the
well-known Pragmatic Programmer style and continue to garner awards and rave reviews. As devel-
opment gets more and more difficult, the Pragmatic Programmers will be there with more titles and
products to help you stay on top of your game.

Home Page for Agile in a Flash
http://pragprog.com/titles/olag
Source code from this book, errata, and other resources. Come give us feedback, too!

Register for Updates
http://pragprog.com/updates
Be notified when updates and new books become available.

Join the Community

http://pragprog.com/community

Read our weblogs, join our online discussions, participate in our mailing list, interact with our wiki,
and benefit from the experience of other Pragmatic Programmers.

New and Noteworthy
http://pragprog.com/news
Check out the latest pragmatic developments, new titles and other offerings.
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If you liked this eBook, perhaps you’d like to have a paper copy of the book. It’s available for purchase
at our store: pragprog.com/titles/olag.

ConfgctUs

Online Orders: www.pragprog.com/catalog
Customer Service: support@ragprog.com
Non-English Versions: translations@pragprog.com
Pragmatic Teaching: academic@pragprog.com
Author Proposals: proposals@pragprog.com

Contact us: 1-800-699-PROG (+1 919 847 3884)
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You can never have too many Agile in a Flash decks on hand! The more copies
you buy, the lower the cost per deck:

# of decks Price

One $15
Five $60
Ten $110

Visit our web page at http://www.pragprog.com/titles/olag for details and to order.
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