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� )DFLOLWDWLQJ
5HWURVSHFWLYHV

$ GLUHFW FRQWULEXWRU WR WKH HIIHFWLYHQHVV RI D UHWURVSHFWLYH
LV WKH TXDOLW\ RI WKH IDFLOLWDWRU DQG KRZ WKH\ IDFLOLWDWH WKH
UHWURVSHFWLYH� ,Q WKLV FKDSWHU� , ZLOO GHDO ZLWK D QXPEHU RI
D LVVXHV SDUWLFXODUO\ UHOHYDQW WR IDFLOLWDWLQJ UHWURVSHFWLYHV
RYHU RWKHU PHHWLQJV� ,I \RX DUH XQIDPLOLDU RU XQHDV\ ZLWK
IDFLOLWDWLQJ� WKH QH[W FKDSWHU FRYHUV DGYLFH WR KHOS \RX�

��� ΖQGHSHQGHQW RU
1RQ�ΖQGHSHQGHQW

,Q DQ LGHDO ZRUOG� DOO WHDP UHWURVSHFWLYHV ZRXOG KDYH
DQ LQGHSHQGHQW IDFLOLWDWRU WR UXQ WKHLU UHWURVSHFWLYHV� $
IDFLOLWDWRU RXWVLGH RI WKH WHDP PDLQWDLQV QHXWUDOLW\ DQG
SUHYHQWV GLVFXVVLRQV DQG RXWFRPHV EHLQJ XQLQWHQWLRQDOO\
ELDVHG� ,Q UHDOLW\� ILQGLQJ DQ H[WHUQDO IDFLOLWDWRU IRU DJLOH
UHWURVSHFWLYHV LV GLIILFXOW GXH WR FRVW RU WLPH FRQVWUDLQWV�
7HDPV PD\ DOVR ILQG WKH\ DUH WKH RQO\ SHRSOH LQ WKHLU
RUJDQLVDWLRQ WKDW UXQ UHWURVSHFWLYHV� PDNLQJ LW LPSRVVLEOH
WR ILQG DQ H[SHULHQFHG UHWURVSHFWLYH IDFLOLWDWRU IURP DQ\�
ZKHUH HOVH ZLWKLQ WKHLU RUJDQLVDWLRQ�

3UHGLFWLQJ WKH LPSDFW WKDW D QRQ�LQGHSHQGHQW IDFLOLWD�
WRU FDQ KDYH RQ WKH UHWURVSHFWLYH LV GLIILFXOW� 7KH HIIHFWV
FRXOG EH VXEWOH� VXFK DV SODFLQJ SRVLWLYH HPSKDVLV RQ D
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GHFLVLRQ WKDW WKH\ DSSURYH RI� $W RWKHU WLPHV� LW FRXOG
EH REYLRXV� IRU H[DPSOH LI WKH IDFLOLWDWRU VNLSV GLVFXVVLRQ
SRLQWV WKH\ GR QRW WKLQN DUH LPSRUWDQW� RU VSHQGVPRUH WLPH
RQ SRLQWV WKH\ FRQVLGHU LPSRUWDQW� �, KDYH ZLWQHVVHG DOO
WKHVH EHKDYLRXUV�� 1RWH WKDW IDFLOLWDWRUV SOD\LQJ PXOWLSOH
UROHV PD\ EH FRPSOHWHO\ XQDZDUH RI WKHLU ELDV RU KRZ LW
DIIHFWV D GLVFXVVLRQ GXULQJ WKH UHWURVSHFWLYH�

$ PDMRU UHDVRQ IRU VHHNLQJ DQ LQGHSHQGHQW UHWURVSHF�
WLYH IDFLOLWDWRU LV WR DYRLG D VLWXDWLRQ VLPLODU WR WKH RQH ,
RQFH H[SHULHQFHG�

,٧G MXVW MRLQHG D WHDP WKDW KDG EHHQ ZRUNLQJ
WRJHWKHU IRU D ZKLOH� 7KH\ KHOG UHWURVSHFWLYHV
HYHU\ WZR ZHHNV� RUJDQLVHG DQG IDFLOLWDWHG E\
WKHLU 3URMHFW 0DQDJHU� $V WKH QHZHVW WHDP
PHPEHU� , MXVW REVHUYHG KRZ KH UDQ WKH UHWUR�
VSHFWLYH� , UHPHPEHU KH SRLQWHG DW RQH SHUVRQ
DW D WLPH DQG DVNHG IRU WKHLU LQSXW� +H WXUQHG
WR ZULWH WKHLU LQSXW RQ WR D IOLS FKDUW EHIRUH
WXUQLQJ DQG SRLQWLQJ WR WKH QH[W SHUVRQ� ,I KH
GLGQ٧W OLNH WKH DQVZHU� KH٧G DVN WKDW SHUVRQ WR
WKLQN RI DQRWKHU RQH� ,W WRRN D JRRG �� PLQXWHV
IRU KLP WR ZRUN DURXQG WKH JURXS DQG FROOHFW
RQO\ RQH SRLQW IURP HDFK SHUVRQ�

&RPELQLQJ WKH IDFLOLWDWRU UROH ZLWK D OHDGHUVKLS SRVL�
WLRQ LV WURXEOHVRPH DV LW VHQGV PL[HG VLJQDOV WR WKH JURXS
DERXW ZKDW LV DFFHSWDEOH� 7KH IDFLOLWDWRU UROH DPSOLILHV
DXWKRULW\� DQG RIWHQ UHGXFHV VDIHW\ IRU SDUWLFLSDQWV DQG
PHDQV WKDW WKH\ DUH OHVV ZLOOLQJ WR H[SORUH LVVXHV LQ GHSWK�
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6RPH WHDPV SUHIHU D IDFLOLWDWRU IURP ZLWKLQ WKHLU UDQNV
DV WKH\ FODLP WKDW LW LQFUHDVHV VDIHW\ EHFDXVH HYHU\RQH
NQRZV HYHU\RQH HOVH LQ WKH URRP� 7KLV LQFUHDVH LQ VDIHW\
LV RQO\ XVHIXO� KRZHYHU� LI WKH IDFLOLWDWRU FDQ VHSDUDWH WKHLU
RZQ RSLQLRQ IURP WKHLU UROH DV D IDFLOLWDWRU GXULQJ WKH
UHWURVSHFWLYH�

,Q RQH RUJDQLVDWLRQ , ZRUNHG ZLWK� WZR WHDPV
VZDSSHG D UHWURVSHFWLYH IDFLOLWDWRU ZLWK HDFK
RWKHU VR WKDW HYHU\RQH FRXOG IRFXV RQ EHLQJ
D WHDP�SDUWLFLSDQW DQG GLGQ٧W KDYH WR ZRUU\
DERXW ZKR ZDV JRLQJ WR IDFLOLWDWH�

��� &RQIOLFW RI ΖQWHUHVW
,I \RX ILQG \RXUVHOI DFWLQJ DV D WHDP PHPEHU DV ZHOO DV D
IDFLOLWDWRU� \RX ZLOO LQHYLWDEO\ QHHG WR GHDO ZLWK WKH FRQIOLFW
RI LQWHUHVW WKDW DULVHV� 7KH EHVW WKLQJ WR GR LV� GXULQJ WKH ٦6HW
WKH 6WDJH٧ SKDVH� GHFODUH \RXU FRQIOLFW RI LQWHUHVW� ([SODLQ
WKDW \RX DUH IDFLOLWDWLQJ DQG ZLOO VRPHWLPHV KDYH RSLQLRQV
WKDW PD\ LQWHUIHUH ZLWK \RXU IDFLOLWDWLRQ� KRZHYHU KDUG \RX
WU\ WR NHHS WKHP VHSDUDWH�

(QFRXUDJH SHRSOH WR VSHDN XS LI WKH\ IHHO WKDW \RX DUH
LQIOXHQFLQJ UDWKHU WKDQ IDFLOLWDWLQJ DQG EH SUHSDUHG WR EH
SXOOHG XS IRU LW� %H DZDUH WKDW MXVW EHFDXVH \RX KDYH JLYHQ
SDUWLFLSDQWV SHUPLVVLRQ WR SXOO \RX XS GRHV QRW JXDUDQWHH
WKDW WKH\ ZLOO� 7R D FHUWDLQ H[WHQW� WKLV GHSHQGV RQ KRZ
\RXU WHDP RU RUJDQLVDWLRQ YLHZV DQG UHVSHFWV SRVLWLRQV RI
DXWKRULW\�
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8VH D YLVXDO FXH WR GLVWLQJXLVK \RXU GLIIHUHQW UROHV RI
٦IDFLOLWDWRU٧ DQG ٦SDUWLFLSDQW٧� 2QH IDFLOLWDWRU , VDZ ZRUH D
EULJKWO\ FRORXUHG YHVW ZKHQ WKH\ ZHUH DFWLQJ DV IDFLOLWDWRU
DQG TXLFNO\ UHPRYHG LW ZKHQ WKH\ ZDQWHG WR H[SUHVV
VRPHWKLQJ DV D SDUWLFLSDQW� , KDYH VHHQ RWKHU WHDPV XVH D
ODUJH EDGJH RU D KDW WR KHOS YLVXDOLVH WKH GLIIHUHQW UROHV�

,I \RX FDQQRW ILQG DQ\ DFFHVVRU\ WR ZHDU� WU\ XVLQJ
GLIIHUHQW SK\VLFDO ORFDWLRQV WR ٦VWHS LQ٧ RU ٦VWHS RXW٧ RI
UROH� $W WKH YHU\ OHDVW� \RX VKRXOG FDOO RXW ZKHQ \RX
DUH H[SUHVVLQJ \RXU RSLQLRQ DV D PHPEHU RU QRW� $QRWKHU
DOWHUQDWLYH LV VLPSO\ WR DJUHH ZLWK WKH RWKHU SDUWLFLSDQWV
WKDW WKH IDFLOLWDWRU VKRXOG IRFXV RQ IDFLOLWDWLRQ RQO\ DQG
QRW FRQWULEXWH RSLQLRQV WR WKH UHWURVSHFWLYH DW WKH ULVN RI
REVFXULQJ WKH ZKROH SLFWXUH�

��� %H 'HFLVLYH
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� 'HYHORS <RXU )DFLOLWDWLRQ 6NLOOV
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� )RUP (IIHFWLYH $FWLRQV
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�
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��� 6SUHDG WKH 5HWURVSHFWLYH :RUG
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�
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