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� 5HWURVSHFWLYH
)XQGDPHQWDOV

��� $ 6KRUW +LVWRU\ RI
5HWURVSHFWLYHV

1RUP .HUWK ILUVW SXEOLVKHG KLV LGHDV RQ WKH UHWURVSHF�
WLYH SUDFWLFH LQ KLV ���� ERRN� 3URMHFW 5HWURVSHFWLYHV� $
+DQGERRN IRU 7HDP 5HYLHZV >.(57+@� 7KH ERRN GHVFULEHV
UHWURVSHFWLYHV DV�

$ ULWXDO JDWKHULQJ RI D FRPPXQLW\ DW WKH HQG
RI WKH SURMHFW WR UHYLHZ WKH HYHQWV DQG OHDUQ
IURP WKH H[SHULHQFH� 1R RQH NQRZV WKH ZKROH
VWRU\ RI D SURMHFW� (DFK SHUVRQ KDV D SLHFH
RI WKH VWRU\� 7KH UHWURVSHFWLYH ULWXDO LV WKH
FROOHFWLYH WHOOLQJ RI WKH VWRU\ DQG PLQLQJ WKH
H[SHULHQFH IRU ZLVGRP�

.HUWK٧V ERRN GHVFULEHV KRZ UHWURVSHFWLYHV GLIIHU IURP
٦3URMHFW 3RVW 0RUWHPV٧ DQG ٦/HVVRQV /HDUQW٧ VHVVLRQV ZLWK
D SDUWLFXODU IRFXV RQ WDNLQJ SRVLWLYH DFWLRQ DQG DFWLQJ DV D
FDWDO\VW IRU FKDQJH� $W DURXQG WKH VDPH WLPH� D QXPEHU RI
DXWKRUV SXEOLVKHG WKH $JLOH 0DQLIHVWR{ DV D ZD\ RI UDOO\LQJ
SHRSOH WR DGRSW OLJKWZHLJKW PHWKRGRORJLHV� 7KHVH QHZ

{KWWS���DJLOHPDQLIHVWR�RUJ�
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DJLOH PHWKRGRORJLHV DQG DSSURDFKHV PDGH OHDUQLQJ DQG
FRPPXQLFDWLRQ SULPDU\ FRQFHUQV� 2QH RI WKH SULQFLSOHV RI
WKH $JLOH 0DQLIHVWR DOLJQV YHU\ ZHOO ZLWK WKH SUDFWLFH RI
UHWURVSHFWLYHV�

$W UHJXODU LQWHUYDOV� WKH WHDP UHIOHFWV RQ KRZ
WR EHFRPH PRUH HIIHFWLYH� WKHQ WXQHV DQG DG�
MXVWV LWV EHKDYLRXU DFFRUGLQJO\�

7KH DJLOH FRPPXQLW\ VWDUWHG WR HPEUDFH WKH NH\ LGHD
RI WKH UHWURVSHFWLYH SUDFWLFH� $JLOH WHDPV VDZ WKDW WKH\
GLGQ٧W QHHG WR ZDLW XQWLO WKH HQG RI D SURMHFW WR UXQ D
UHWURVSHFWLYH DQG EHJDQ UXQQLQJ WKHP DW WKH HQG RI HDFK
LWHUDWLRQ� ,QVWHDG RI UXQQLQJ UHWURVSHFWLYHV HYHU\ WKUHH� VL[
RU WZHOYH PRQWKV� WHDPV UDQ UHWURVSHFWLYHV DV IUHTXHQWO\ DV
HYHU\ ZHHN� RU DW OHDVW HYHU\ PRQWK� %\ VWHSSLQJ EDFN DQG
UHIOHFWLQJ RQ FXUUHQW VLWXDWLRQV� WHDPV UHDOLVHG YDOXH LP�
PHGLDWHO\ E\ DSSO\LQJ UHFRPPHQGDWLRQV ZKLOVW WKH SURMHFW
ZDV LQ IOLJKW� UDWKHU WKDQ DW WKH HQG�

7KH IROORZLQJ WDEOH KLJKOLJKWV SUDFWLFHV DQG SULQFLSOHV
WKDW DOLJQ ZHOO ZLWK WKH VSLULW RI UHWURVSHFWLYHV�

0HWKRGRORJ\ 3UDFWLFH RU 3ULQFLSOH

([WUHPH 3URJUDPPLQJ )L[ ;3 :KHQ ,W %UHDNV
6FUXP 6SULQW 5HWURVSHFWLYH SUDFWLFH
&U\VWDO &OHDU 5HIOHFWLYH ,PSURYHPHQW
$GDSWLYH 6: 'HYHORSPHQW /HDUQ
/HDQ 6: 'HYHORSPHQW $PSOLI\ /HDUQLQJ
.DQEDQ ,PSURYH &ROODERUDWLYHO\
'6'0 $WHUQ 7LPHER[ &ORVH�2XW
583 $GDSW WKH 3URFHVV
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5HIOHFWLQJ RYHU D VKRUWHU SHULRG RI WLPH� RQH WR IRXU
ZHHNV LQVWHDG RI WKUHH WR WZHOYH PRQWKV FKDQJHG WKH
QDWXUH RI WKHVH PHHWLQJV� .HUWK ZURWH DERXW WDNLQJ VHYHUDO
GD\V WR IXOO\ UHIOHFW RYHU D SURMHFW� EXW ORRNLQJ EDFN RYHU
D VLJQLILFDQWO\ VKRUWHU SHULRG� DW WKH HQG RI DQ LWHUDWLRQ
UDWKHU WKDQ DQ HQWLUH SURMHFW� UHGXFHV WKH WLPH QHHGHG WR
FRQGXFW DQ DJLOH UHWURVSHFWLYH� ,QVWHDG RI SURMHFW UHWURVSHF�
WLYHV ODVWLQJ VHYHUDO GD\V� DJLOH UHWURVSHFWLYHV RQO\ WDNH DQ
KRXU RU WZR WR UXQ� ,Q UHVSRQVH WR WKHVH VKRUWHU PHHW�
LQJV� VRPHWLPHV FDOOHG ٦+HDUWEHDW 5HWURVSHFWLYHV٧� (VWKHU
'HUE\ DQG'LDQD /DUVHQ SXEOLVKHG WKH$JLOH 5HWURVSHFWLYHV�
0DNLQJ *RRG 7HDPV *UHDW >'(5%<@� 7KLV ERRN SURYLGHG
D VLJQLILFDQW FRQWULEXWLRQ WR WKH UHWURVSHFWLYH FRPPXQLW\�
SURYLGLQJ D PRUH UHOHYDQW IUDPHZRUN IRU DJLOH WHDPV DQG
DQ HYHQ ZLGHU VHW RI H[HUFLVHV IRU SHRSOH WR WU\ RXW�

��� 7KH .H\ 4XHVWLRQV
$W WKH KHDUW RI WKH DJLOH UHWURVSHFWLYH LV WKH LGHD RI ORRNLQJ
IRU OHVVRQV OHDUQW DQG PHWKRGV RI LPSURYHPHQW� ,W LV ZLWK
WKLV DJLOH PLQGVHW RI FRQVWDQWO\ OHDUQLQJ� LQVSHFWLQJ DQG
DGDSWLQJ� WKDW ZH DVN� :KDW GLG ZH GR ZHOO" :KDW GLG ZH
GR OHVV ZHOO" :KDW VWLOO SX]]OHV XV"

:H DVN KDW:م ZHQW ZHOO"ن VR WKDW ZH FDQ H[SORUH DQG
FHOHEUDWH WKH JRRG SUDFWLFHV WKH WHDP DUH GRLQJ� &RQVWDQW
FHOHEUDWLRQ RI VXFFHVV LPSDUWV HQHUJ\ WR WKH WHDP� GULY�
LQJ WKHP WR H[SHULPHQW IXUWKHU� 5HFRJQLVLQJ VXFFHVV DOVR
SURYLGHV LPSRUWDQW SRVLWLYH IHHGEDFN RQ DQ\ FKDQJHV WKH
WHDP WULDOOHG� IXUWKHU FHPHQWLQJ WKRVH FKDQJHV LQWR SODFH�
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)RFXVLQJ RQ VXFFHVV KHOSV WHDP PHPEHUV WR H[SORUH RWKHU
ZD\V WR DPSOLI\ DOUHDG\ VXFFHVVIXO FKDQJHV�

:H DVN KDW:م ZHQW OHVV ZHOO"ن WR MRLQWO\ DJUHH WKH
SDLQ SRLQWV WKH WHDP PD\ KDYH H[SHULHQFHG� 2QO\ E\ H[�
SORULQJ WKH EDFNJURXQG WR SUREOHPV WKDW KDYH DULVHQ� UDWKHU
WKDQ WKH V\PSWRPV HDFK LQGLYLGXDO PD\ KDYH VHHQ� FDQ
WHDPV GHYHORS D VKDUHG XQGHUVWDQGLQJ RI WKH LVVXHV DW KDQG�
2QO\ZLWK D VKDUHG XQGHUVWDQGLQJ FDQ WHDPVPRYH IRUZDUG
SURGXFWLYHO\ WR FKRRVH VROXWLRQV WKDW WKH WHDP WULDOV�

:H DVN KDW:م VWLOO SX]]OHV XV"ن WR KHOS WHDP PHPEHUV
DGGUHVV LVVXHV WKDW GRQ٧W IDOO XQGHU WKH SUHYLRXV WZR FDW�
HJRULHV� 6RPHWLPHV DJLOH LWHUDWLRQV RU VSULQWV PRYH VR IDVW
WKDW SHRSOH GRQ٧W KDYH FKDQFH WR DVN DERXW VRPHWKLQJ WKDW
MXVW SX]]OHV WKHP� 7KHUH PD\ EH D UHYHODWLRQ WKDW QR RQH
HOVH NQRZV WKH DQVZHU HLWKHU� ,I ZH VNLS WKLV TXHVWLRQ� ZH
ORVH WKH RSSRUWXQLW\ WR OHDUQ VXUSULVLQJ LQVLJKWV SHRSOHPD\
KDYH�

��� $ 6LPSOH )UDPHZRUN
:KLOH WKH NH\ TXHVWLRQV DSSHDU VWUDLJKWIRUZDUG HQRXJK�
\RX PD\ FRQVLGHU XVLQJ WKH VLPSOH IUDPHZRUN RXWOLQHG
LQ $JLOH 5HWURVSHFWLYHV >'(5%<@ IRU PRUH LPSDFW� ,W LV
HIIHFWLYH IRU ERWK SODQQLQJ DQG UXQQLQJ UHWURVSHFWLYHV� 7KH
UHWURVSHFWLYH IUDPHZRUN FRQVLVWV RI ILYH SKDVHV�

�� 6HW WKH 6WDJH
,QWURGXFH WKH SXUSRVH RI WKH UHWURVSHFWLYH DQG KHOS HVWDE�
OLVK WKH IRFXV IRU WKLV UHWURVSHFWLYH �HJ� WKH ODVW ZHHN� RU WKH
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ODVW WZR ZHHNV�� ,I WKHUH KDYH EHHQ SUHYLRXV UHWURVSHFWLYHV
UHODWHG WR WKH VDPH SURMHFW� WKLV LV D JRRG SRLQW WR UHYLHZ
DFWLRQV WDNHQ DV D UHVXOW RI WKRVH UHWURVSHFWLYHV� FRQQHFWLQJ
WKHP ZLWK WKLV UHWURVSHFWLYH� 7KLV SKDVH LV DOVR XVHIXO IRU
WHVWLQJ WKH FRPIRUW OHYHO� RU VDIHW\ DQG HQJDJHPHQW OHYHO
RI WKH JURXS� ,W DOVR SUHVHQWV WKH LGHDO RSSRUWXQLW\ WR
LQWURGXFH WKH 3ULPH 'LUHFWLYHt�

�� *DWKHU 'DWD
7KLV VWDJH LV IRU FROOHFWLQJ IDFWV RU NH\ PHPRULHV WKDW VWDQG
RXW LQ WKH PLQGV RI WKH WHDP PHPEHUV� ,W LV LPSRUWDQW IRU
WKH IDFLOLWDWRU WR KHOS FROOHFW VXIILFLHQW LQIRUPDWLRQ IURP DOO
SDUWLFLSDQWV WR JHQHUDWH D FRPPRQ XQGHUVWDQGLQJ RI ZKDW
KDSSHQHG GXULQJ WKH IRFXV SHULRG�

�� *HQHUDWH ΖQVLJKWV
7KLV SKDVH LV ZKHUH WKH WHDP IRFXVHV RQ LQWHUSUHWLQJ WKH
GDWD JDWKHUHG LQ WKH SUHYLRXV SKDVH� SHUKDSV H[SORULQJZK\
FHUWDLQ HYHQWV KDSSHQHG RU WKH LPSDFW WKDW WKH\ KDG RQ
WKH WHDP DQG WKH SURMHFW� )DFLOLWDWRUV ZRUN WR HQVXUH WKDW
EODPH LV QRW DSSRUWLRQHG WR DQ\ RQH LQGLYLGXDO� 7KH WHDP
VWULYHV WR GLVFRYHU WKH SRVVLEOH FDXVHV DQG HIIHFWV EHIRUH
LGHQWLI\LQJ SRVVLEOH VROXWLRQV RU LPSURYHPHQWV�

tKWWS���ZZZ�UHWURVSHFWLYHV�FRP�SDJHV�UHWUR3ULPH'LUHFWLYH�KWPO
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�� 'HFLGH :KDW WR 'R
7KH WHDP KDYH QRZ EUDLQVWRUPHG D ODUJH SRVVLEOH OLVW RI
WKLQJV WR WU\� $WWHPSWLQJ WR WDFNOH DOO RI WKHP RIWHQ UHVXOWV
LQ RQO\ D KDQGIXO RI WKHP EHLQJ GRQH� 'XULQJ WKLV SKDVH�
SDUWLFLSDQWV QDUURZ GRZQ WKH OLVW RI YLDEOH DOWHUQDWLYHV DQG
DJUHH DV D JURXS ZKLFK DFWLRQV WKH\ ZLOO WU\�

�� &ORVH WKH 5HWURVSHFWLYH
7KH SRVVLELOLW\ RI FKDQJH DQG D SODQ RI DFWLRQ IHHOV H[FLWLQJ�
7KLV SKDVH KHOSV WHDPV UHFRJQLVH D VXFFHVVIXO RXWFRPH�
OHDYLQJ WKHP PRUH HQWKXVHG WR PDNH FKDQJH KDSSHQ�

<RX PD\ EH WHPSWHG WR VNLS WKH ILYH SKDVHV� $YRLG
VNLSSLQJ DQ\ SKDVH LI \RX FDQ� 7HDPV WKDW VNLS D SKDVH WHQG
WR VXIIHU ZLWK SRRU�TXDOLW\ GLVFXVVLRQV DQG OHVV HIIHFWLYH
FKDQJHV� RU VRPHWLPHV QR FKDQJH ZKDWVRHYHU� , WKLQN WKLV
IUDPHZRUN ZRUNV EHFDXVH LW FDWHUV WR SHRSOH٧V WHQGHQF\ WR
KDYH FRQYHUVDWLRQV DW D GLIIHUHQW SDFH� 8VLQJ WKH IUDPH�
ZRUN HQVXUHV WKDW HYHU\RQH SURJUHVVHV DW WKH VDPH WLPH�
$Q\ FKDQJHV DUH PRUH OLNHO\ WR VXFFHHG EHFDXVH HYHU\RQH
LV SDUW RI WKH SURFHVV�

:LWKRXW WKH IUDPHZRUN� WKHUH LV D GDQJHU RI SHRSOH
MXPSLQJ WR FRQFOXVLRQV DQG UHFRPPHQGLQJ DQ DFWLRQ EH�
IRUH HYHU\RQH KDV D VKDUHG XQGHUVWDQGLQJ RI WKH LVVXHV�
7KLV DFWLRQ ZLOO DOPRVW DOZD\V EH VXERSWLPDO RU DGGUHVV
WKH ZURQJ SUREOHP� &KULV $UJ\ULV� RQH RI WKH IRXQGHUV
RI RUJDQLVDWLRQDO SV\FKRORJ\� LQWURGXFHG WKH FRQFHSW RI
WKH /DGGHU RI ,QIHUHQFH WR H[SODLQ KRZ SHRSOH SURFHVV
LQIRUPDWLRQ� <RX FDQ ILQG D PRUH GHWDLOHG H[SODQDWLRQ RI
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WKLV LQ 3HWHU 6HQJH٧V 7KH )LIWK 'LVFLSOLQH� 7KH $UW 	 3UDFWLFH
RI WKH /HDUQLQJ 2UJDQL]DWLRQ >6(1*(@�

7KH /DGGHU RI ΖQIHUHQFH
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� :KHUH WR )LQG $FWLYLWLHV
0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� 7KH ΖPSRUWDQFH RI WKH 3ULPH
'LUHFWLYH

0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� 7KH 5LJKW &RQWH[W IRU
5HWURVSHFWLYHV

0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�

��� &RPSOHPHQWDU\ ΖPSURYHPHQW
3UDFWLFHV

0RUH RQ WKLV LQ WKH IXOO YHUVLRQ�
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