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Preface

My first job with Ruby on Rails was at LivingSocial in 2011, about two months
before the biggest shopping day in the United States called "Black Friday." I
was the brand new owner of our payments system, which was built on
background jobs using Resque. I had never heard of Resque and never worked
on a system that had background jobs. I had never worked on a system that
charged people money.

The only other person that knew anything about this code got so sick at one
point that the CTO had to call his wife to make sure he was still alive (he
was). During that time, thousands of background jobs were failing. They sat
in a queue with error messages no one understood. The CTO, VP of Engineer-
ing, and I sat in front of a computer together and eventually figured out how
to fix these jobs. They wouldn’t be the last, but I became self-sufficient over
the next year. It was a painful crash course in resiliency, fault tolerance, and
background jobs.

Many years later, I was building a system that was almost entirely background
jobs. I chose Sidekiq since it was clearly the de facto standard for background
jobs in Rails. Although I had a lot of experience with background jobs at this
point, I had none with Sidekiq. It was immediately obvious how much thought
was put into the design. Everything I needed was there, and any strategy I
wanted to employ to manage production issues was easily supported. It was
a joy to work with.

Thinking back, if someone had explained and demonstrated what happens
in the real world, and shown me some examples of how to deal with it, I
could’ve avoided that harrowing trial by fire. If someone had then said, “Now
that you see what happens in a production system, use Sidekiq,” I could've
saved myself quite a few deep dives into other systems’ codebases.

This book, and the code that goes with it, are what I would’'ve wanted. Not
just theory, but a real demonstration of what can actually happen, and how
to manage it.
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