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28 The Only Agile Tools You’ll
Ever Need

ä White boards, flip charts, and markers

ä Pairing and integration stations

ä Index cards

ä Toys and food

ä Stickies and sharpies



Card 28—THE ONLY AGILE TOOLS YOU’LL EVER NEED THE TEAM

What, not a single piece of software? If you and your whole team work together in

a single room, you don’t need high-end agile project management software.

White boards, flip charts, and markers Sketch designs and useful notes on the

white board to broadcast them to all who enter. You’ll find that very little of

this information needs to survive beyond an iteration. Instead of archiving it

on a computer, summarize on a flip chart page, and tape it to the wall.

Pairing and integration stations Developer comfort and a screamin’ machine on

which to pair are of utmost importance—with, of course, the best developer

environment available to build and test the product.

Index cards Cards are our ubiquitous idea bulbs. They stack, tack, and sort quite

well and are just small enough to prevent us from writing too much down.

Toys and food Distractions help us relax and focus; snacks keep us energized.

Concerned about the cost? Contrast it with a license for a high-end agile tool

that you don’t need. There is no requirement for the team to be unhappy.

Stickies and sharpies Little reminders are quicker and more visible than emails

or other software-based solutions. And you can never have enough pens at

your disposal.

If you have a good coach, you won’t have to ask for refills for these items.



The Pragmatic Bookshelf
The Pragmatic Bookshelf features books written by developers for developers. The titles continue the

well-known Pragmatic Programmer style and continue to garner awards and rave reviews. As devel-

opment gets more and more difficult, the Pragmatic Programmers will be there with more titles and

products to help you stay on top of your game.
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Source code from this book, errata, and other resources. Come give us feedback, too!
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Be notified when updates and new books become available.

Join the Community

http://pragprog.com/community

Read our weblogs, join our online discussions, participate in our mailing list, interact with our wiki,
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Buy the Book
If you liked this eBook, perhaps you’d like to have a paper copy of the book. It’s available for purchase

at our store: pragprog.com/titles/olag.

Contact Us
Online Orders: www.pragprog.com/catalog

Customer Service: support@pragprog.com

Non-English Versions: translations@pragprog.com

Pragmatic Teaching: academic@pragprog.com

Author Proposals: proposals@pragprog.com

Contact us: 1-800-699-PROG (+1 919 847 3884)
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Agile in a Flash Reorders
You can never have too many Agile in a Flash decks on hand! The more copies

you buy, the lower the cost per deck:

# of decks Price

One $15

Five $60

Ten $110

Visit our web page at http://www.pragprog.com/titles/olag for details and to order.
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