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Preface
I’ve been doing software for over a half century. I’ve had
some great successes and some truly colossal failures.
For all that time, I’ve been talking with people, coaching,
and teaching about software development. And mostly, I’ve
been thinking. I’ve been trying to figure out how this can all
seem so simple and yet be so complex. If you’ve been
involved in software development, you too have probably
often felt that all this should be simple, but somehow it gets
all complicated.
Thanks to being in the right place at the right time, I’ve been
part of the Agile movement since the very beginning. That
has drawn me back toward simplicity.
Like many of the best ideas in software development, modern “Agile” software development offers to make software
development more productive and better controlled by
making it simpler. Agile is simple. Four values, a dozen
principles. How complex could it be? Well, it still seems to
get pretty darn complex.
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Agile methods like Scrum and XP are also simple. Again a
few values, a couple of meetings, a handful of artifacts, how
complex could they be? And still it gets so complicated so
quickly.
What’s up with that?
I have begun to see a way of looking at the whole process
of software development. I’m starting to see a general
overview that might help us keep things simple. Inside, there
will still be plenty of complexity, but I hope this high-level
map will help us pull back and find the simplicity when we
find ourselves in the weeds.
Software development has many facets: determining value,
managing value flow, organizing around the work, planning,
building, and so on. Each of these facets needs to focus on
producing value. Value needs to be visible so that it can be
guided and managed. For this, we need to step back from
the details and find the essential simplicity in this very
complex activity.
When I think about things, I draw pictures that focus on
some aspect of the topic. I try to think of a few words that
will quickly focus my thinking when next I think about the
topic. I use pictures to give me a different perspective. Since
my drawings are perforce simple—I’m not very skilled—I
use them to cut away complexity and look at what’s left. I’m
giving you a look at that thinking.
This book is an attempt at finding some essential simplicity
inside the complex activity of building software products. I
believe I have a handle on some good ideas. At best, this is
a bit of a clearing along a tangled trail. Please take these
thoughts and use them to find your own sense of simplicity
amid all the chaos. Good luck!
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